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PhysSec Education
Policy on DEF CON

General
1. This policy governs PSV’s presence at DEF CON each year.

2. DEF CON is the only event the Village participates in without any remuneration or
reimbursement by the event.

3. The Village classifies volunteers as either:
a. Internal, who are members of the Corporation; or
b. External

Volunteer Corps

4. The Chief Intern Manager shall determine how many total volunteers (internal +
external) are required at DEF CON each year, which usually is set at 35.

5. The Chief Intern Manager shall determine how many internal volunteers need to be
brought to DEF CON from remote locations, for their skills, knowledge or ability to
contribute to the Village for a large proportion of the conference. This number is
usually set at 10 to 15.

Expenses for Internal Volunteers
6. The Village shall cover the cost of flights and hotel stay for each internal volunteer.
The village may impose a maximum reimbursement amount for flights for each

person.

7. The Village shall cover the cost of all incidentals and other travel expenses for
internal volunteers according to the Policy on Expenses.

Expenses for External Volunteers

8. The Village shall cover food for each external volunteer only while on shift, or at
celebratory group dinners after the Village closes each day.

9. The Village shall cover any miscellaneous expenses that external volunteers incur on
behalf of the Village.



